
Suncoast Area Meet of Narcotics Anonymous 

Meeting Agenda 

Sunday, February 9th, 2025 

● Area Chair: Nancy (P) 
● Area Co-Chair: Vacant ()  
● Area Secretary: Amy (P) 
● Area Co-Secretary: Vacant () 

Meeting Started promptly at 3:30 with: 

1. The Serenity Prayer  
2. Readings - 12 Traditions; 12 Concepts; Definition of an ASC 
3. Roll Call  
4. Secretary read the minutes from the May meeting. 

Open Forum:  

• Solution Revolution meeting closed doors.   
o Currently looking for another place to meet at? 

• Someone asked about having information regarding the treasury report and all of the 
contributions from each group. 

o Web stated they are currently in the works for this to get back up and running on the 
site as soon as possible. 

Subcommittee Reports:   Please see all Reports. 

• Treasurer Chair: Mark (P) Co-Chair: Aaron (P) 
● Literature: Eric (A): Co-Chair: Simon (P) 
● RCM 1: Trish (P) RCM 2: Vacant () 
● H & I Chair: Kelly () Co-Chair: Ron C ()  
● PI/PR Chair: Britany (P) Co-Chair: ___ ()  
● Phone Line Chair: Ryan () Co-Chair: ___ (_) 
● Rack Chair: Chris () Co-Chair: ___ (_) 
● Web Chair: Dominic (P) Co-Chair: Meredith (P) 
● Activities Chair: Renae P () Co-Chair: Ricky (P) 
● Policy Chair: Josh (P)  
● GSR O&M Chair: Ron () Co-Chair: Jeff (P) 

REMINDER: SEND UPDATES TO WEBSERVANT@SUNCOASTNA.ORG 

Old Business:  

• PR - Pop up canopy tent for PR for outreach – asking that all GSR’s go to their business meetings 
to see if there is any interest on going to Area convention. 

o Pro- loves that we have women in recovery that is willing to create something like this 
for our area. 

o Con – experience with area conventions.  Resources are hard, including finances.  
o Pro – always a good thing to unify, to enjoy each other’s company and enjoy spending 

time with other recovering addicts.   Can help with supply. 

• RCM Position Commitment Change 
o From 2 years to 3 years clean 
o She would like to change the current Suncoast RCM commitment to 2 Years each. The 

intent is to match the timing of the CAT and the CAR. In the current schedule, the 
outgoing RCM1 leaves with a lot of knowledge about the CAR and the RCM2 is coming in 
and expected to vote on something without having all of the history/information/Bac. 

▪ Con- currently have not in the last 2 years have not had any RCM complete the 
amount of time in the position.  The concern is if we double the time, it will be 
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harder to fill it.  If the pattern continues, the rationality is defeated.  The 
positions have not been filled to the time needed in the past. 

▪ Pro- agrees with the changes.  If the person really has the willingness to serve, 
they should serve their full time. 

▪ Con – feels like 4 years is a long time. 
▪ Pro – if the commitment changes, people may be more willing to stay in the 

commitment. 
 

• RCM 2 – 2 nominees – have to take back to the groups for vote. 

 
New Business:  

• None 
 
Nominations & Elections:  

• Tanya K was nominated and voted in for RCM2 
 
Open positions:  No nominations this month 

• Co-Chair  

• Co Secretary  

• Rack  

• Co-Rack  

• Co-Help Line  

• RCM 2 (filled) 
 

• All Co-Positions are 2-year commitments. Please see Policy on Suncoastna.org for all position 
qualifications.  

Notes from Subcommittee reports: 
 
Treasurers Report 

• $6000 – Starting balance 

• $3208 - Spent  

• $2479.60 - Deposit 

• $5271.12 - Ending balance 
 
RCM (see attached RCM report for details) 
 
H&I 

• Old Business 
o LightShare adding a new day (Thursdays) and needs commitments  
o It was noted that phoe numbers cannot be passed out by panel members 
o Charley new panel leader for LightShare 
o Meetings may not continue at Bridges 

• New Business 
o Looking into virtual meetings for the jails 
o LightShare Detox – Confusion with location and time of meeting when covering for 

others. 
o Facilities that need Panel Members  

▪ LightShare Detox 
▪ Sarasota Men’s Jail 
▪ Sarasota Women’s Jail 
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o Literature Order - $373.30 

• Situations and Changes 
o None 

 
PR 

• Old Business 
o Check for Tent 

• New Business 
o Speaking at PR event in Bay Area 2/22/2025 

• Situations and Changes 
o In need of social media help 

 
Activities 

• Old Business 
o Work The Steps Or Die workshop – 2/15/2025 
o Beach Bash (working on location and date) 

• New Business 
o Chili Cook Off – 3/22/2025 

• Situations and Change 
 
Help Line 

• Old Business 
o None 

• New Business 
o 7 calls last month 
o 2 new members 
o Schedule has been smoothed over and everything is on track 

• Situations and Changes 
o None 

 
RACK  

• Old Business 

• New Business 

• Situations and Changes 
 
Web 

• Old Business 
o Still working through website refresh suggestions and a design roadmap for updates 

• New Business 
o 152 sessions per day / 2% increase 
o 7000 total page views / 69% decrease 
o 227,800 total engagement / 4% decrease 

• Situations and Changes 
o None 

 
Policy 

• Old Business 

• New Business 

• Situations and Changes 
 

Literature 

• Old Business 
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• New Business 

• Situations and Changes 
 
O&M 

• Old Business 
o None 

• New Business 
o Cam P New GSR for Basic Text Study 
o Matt C New GSR for Life Boat Meeting 
o Megan T Alt GSR for Fresh Start Group 

• Situations and Changes 
 
Motion to close at 4:50pm 
Ended with the serenity prayer next ASC meeting is March 9th the 2nd Sunday of the month, @ 3:30pm. 
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