
Suncoast Area Meet of Narcotics Anonymous 

Meeting Agenda 

Sunday, January 12th, 2025 

● Area Chair: Nancy (P) 
● Area Co-Chair: ___ ()  
● Area Secretary: Amy (P) 
● Area Co-Secretary: ___ () 

Meeting Started promptly at 3:30 with: 

1. The Serenity Prayer  
2. Readings - 12 Traditions; 12 Concepts; Definition of an ASC 
3. Roll Call  
4. Secretary read the minutes from the May meeting. 

Open Forum:  

• Jay – Working with Britany on the Pas’s.  Would like to send our PSA video to add I to the site. 

Subcommittee Reports:   Please see all Reports. 

• Treasurer Chair: Mark (P) Co-Chair: Aaron (A) 
● Literature: Eric (P): Co-Chair: Simon (P) 
● RCM 1: Trish (P) RCM 2: ___ () 
● H & I Chair: Kelly (P) Co-Chair: Ron C (P)  
● PI/PR Chair: Britany (A) Co-Chair: ___ ()  
● Phone Line Chair: Ryan (P) Co-Chair: ___ (_) 
● Rack Chair: Chris (P) Co-Chair: ___ (_) 
● Web Chair: Dominic (P) Co-Chair: Meredith (P) 
● Activities Chair: Renae P (P) Co-Chair: Ricky (A) 
● Policy Chair: Josh (P) Co-Chair: ___ () 
● GSR O&M Chair: Ron (P) Co-Chair: Jeff (A) 

REMINDER: SEND UPDATES TO WEBSERVANT@SUNCOASTNA.ORG 

Old Business:  

• We are currently under prudent reserve.  
o Checks – New Year’s eve party $1200 for activities – voted on and accepted  
o Pop up canopy tent for PR for outreach – asked to revisit for the following year 
o Remainder of budget for Activities is $1800 

 
New Business:  

• PR - Pop up canopy tent for PR for outreach – asking that all GSR’s go to their business meetings 
to see if there is any interest on gong to Area convention. 

o Pro- loves that we have women in recovery that is willing to create something like this 
for our area. 

o Con – experience with area conventions.  Resources are hard, including finances.  
o Pro – always a good thing to unify, to enjoy each other’s company and enjoy spending 

time with other recovering addicts.   Can help with supply. 

• RCM Position Commitment Change 
o From 2 years to 3 years clean 
o She would like to change the current Suncoast RCM commitment to 2 Years each. The 

intent is to match the timing of the CAT and the CAR. In the current schedule, the 
outgoing RCM1 leaves with a lot of knowledge about the CAR and the RCM2 is coming in 
and expected to vote on something without having all of the history/information/Bac. 

mailto:WEBSERVANT@SUNCOASTNA.ORG
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▪ Con- currently have not in the last 2 years have not had any RCM complete the 
amount of time in the position.  The concern is if we double the time, it will be 
harder to fill it.  If the pattern continues, the rationality is defeated.  The 
positions have not been filled to the time needed in the past. 

▪ Pro- agrees with the changes.  If the person really has the willingness to serve, 
they should serve their full time. 

▪ Con – feels like 4 years is a long time. 
▪ Pro – if the commitment changes, people may be more willing to stay in the 

commitment. 
 
Nominations & Elections:  

• RCM 2 – Goes back to groups for a vote 
o Nominated Mara – Qualifications 

▪ 4 years clean 
▪ Consistent service @ Area Level (GSR for 4 terms, Activities committee for 1 

year) 
▪ Has a sponsor and is working the steps 
▪ Has reliable transportation to attend region in Orlando 
▪ Has the willingness to serve 

o Nominated Tanya K - Qualifications 
▪ 4 years clean 
▪ Has a sponsor and is working the steps 
▪ Has sponsees 
▪ Of service to home group an H&I 
▪ Has observed region meetings in the past 
▪ Has reliable transportation to attend region in Orlando 
▪ Has the willingness to serve 

• Co-PR 
o Melissa H – Qualifications (Melissa was voted in as Co-PR) 

▪ 17 ½ years clean 
▪ involved in PR in Baltimore for 10 years 
▪ 5 ½ years in H&I 
▪ Has a sponsor and is working the steps 
▪ Has the willingness to serve.   

 

Open positions:  

Vote of affirmation 

• Policy – Josh (voted in) 
 

• Co-Chair  

• Co Secretary  

• Rack  

• Co-Rack  

• Co-Help Line  

• RCM 2 – 2 nominees – have to take back to the groups for vote. 
 

• All Co-Positions are 2-year commitments. Please see Policy on Suncoastna.org for all position 
qualifications.  
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Notes from Subcommittee reports: 
 
Treasurers Report 

• $3678.57– Starting balance 

• $1822.41- Spent (692.37) 

• $6521.81- Deposit 

• $8377- Ending balance ($7062) 
 
RCM (see attached RCM report for details) 
 
H&I 

• Old Business 
o Kelly will contact Jess A regarding the Bridges issue. 
o Ron will contact ED regarding the Sarasota Jail. 
o Ron will contact NA members regarding Centerstone. 

• New Business 
o Light Share may want to add a day.  Panel leader will communicate with their contact. 
o Phone numbers cannot be given out by panel leaders and members. 
o Charlie is now panel leader for Light Share. 

• Situations and Changes 
o None 

 
PR 

• Old Business 
o Request to use $615.77 of the remaining $959.80 budget to purchase PR tent and 

canopy. 
o Still would like to stock up on supplies. 

• New Business 
o Working on finding places we can meet in the area. 
o Went out to STC.  Someone spoke with the nursing students at Centerstone at the 

request of Shawn with STC. 
o Invited to Bay Area learning day on February 22nd. 

• Situations and Changes 
o None 

 
Activities 

• Old Business 
o Christmas Marathon Meetings 

▪ Flyer was approved – currently finding trusted servants to chair 
o New Years Eve Party – 12/31 from 7pm to 12am ($5 suggested donation) 

▪ Flyer was sent to Policy  
o Work the Steps Workshop 

▪ Currently in progress for be the first of 2025 in February 

• New Business 
o Chili Cook Off on March 22nd 
o Garden Party in May 
o Unity Day at the end of August 
o Beach Bash in September 

• Situations and Change 
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o None 
 
 
Help Line 

• Old Business 
o 3 calls, none missed. 

• New Business 
o In the process of switching emails and contact information to Ryan. 
o Have new phone line servants to replace the 2 that were removed. 

• Situations and Changes 
o None 

 
RACK  

• Old Business 

• New Business 
o Chris stepping down.  Jamie is still willing to do Sarasota county.  But there is currently 

no one available to do manatee county.  Take back to your home group to find anyone 
with the willingness to serve.  

• Situations and Changes 
 
Web 

• Old Business 
o Suncoastna.org Survey Report Results – Please see the subcommittee reports for 

information regarding the survey.  There were 37 submissions. 

• New Business 
o Updates were made on the meeting list page.  Meetings that meet daily with different 

formats each day will now reflect the days format.  Area services were also added to the 
meeting list. 

o In February, Web will present website design refresh suggestions. 

• Situations and Changes 
o None 

 
Policy 

• Old Business 

• New Business 

• Situations and Changes 
 

Literature 

• Old Business 
o H&I for December = $416.80 
o Ordering 6 survival kits totaling $22.50 

• New Business 
o H&I or January = $540.50 

• Situations and Changes 
o None 

 
O&M 

• Old Business 
o 4 in attendance for December 8th 

▪ Gynn L – New Alt GSR for Now What  
▪ Sierra B – New GSR for Get Hooked on Recovery 
▪ Tiffany B – New GSR for Progress not Perfection 
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▪ Celeste N – New Alt GSR for Women of Spiritual Principles 

• New Business 
o 4 in attendance for January 12th 

▪ Jacob S – New GS for Call Group 
▪ Matthew P – New GSR for Saturday Night Live 
▪ Christine S – New GSR for No Pants Meetings (online) 
▪ Aaron L – New Alt GSR for Recovery by the Books 

• Situations and Changes 
o None 

 

Motion to close at 4:50pm 

Ended with the serenity prayer next ASC meeting is February 9th the 2nd Sunday of the month, @ 
3:30pm. 
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