Suncoast Area Meeting mins of Narcotics Anonymous

Meeting Agenda

Sunday January 9, 2022
Area Chair: Jeff (P)
Area Co-Chair: Ron (P)
Secretary: Britt (P)

Co-Secretary: Melissa (P)

Metting Started promptly at 3:30

® The Serenity Prayer
e RollCall
® Co-Secretary read the minutes from the November Meeting.

Open Forum:

Jimmy brought up the possibility of us getting a bigger storage unit for archives. The cost is
currently $95 a month.

Charles from solution revolution brought concerns from the group of why it was not brought
back the groups of the signers being changed and there being an LLC created. Cole spoke on the
concerns and was able to inform the group that it was a decision that needed to made quickly to
continue with the changing of signers, in the spirit of rotation. There also needed to be a proper LLC
nonprofit created for the Suncoast area.

Chris from east side recovery brought up insurance. Ricky has been doing research more will be
revealed. Bonnie also spoke on the topic and informed us that you could piggyback if you meet the
proper requirements.

Subcommittee Report

Treasurer: Christian read the report

Literature: Meeting lists are coming out March 13, 2022.There is also going to be an increase in
literature costs. Throw away the yellow meeting lists.

RCM: Lisa Z read the report *See Attached




H&l: Ashley M read the report. *See Attached

PI/PR: Michael N/A

Help/phoneline: Eric read the report. *See Attached

Rack: N/A
Web: Cayla read the report. *See Attached
reported all activities and been added to web. New Meeting list is also added to Web

Also still looking for a Co-Web

Activities: Alaura read the report *See Attached

Alura announced that she will be stepping down to personal reasons. Lori J. Co Chair is
stepping up and will be voted into the position next area.

Policy: Andrew read the report. *See Attached

Spoke on policy regarding the changes to RCM 1. Approved activities flyers.
GSR O&M: Marco read the report. *See Attached

Steve From Peace in Parrish
Open Positions

Co-Web

Co-Rack

Co-Activites

Literature

Nominations & Elections: Jack was nominated for RCM2 as Lisa Stepped into RCM1. They both spoke on
there qualifications and willingness. Policy read the qualifications. They were voted on unanimously by
the group.

Old Business:
We added the following meetings to roll call.

New way 2 live




Life Boat 2
Atmosphere of Recovery
Survivors Striving for Serenity

Get to Steppin

Literature needs support and looking for someone to take over for Jimmy.

New Business:
Cayla from Web will be available at 3pm for questions and concerns.

Secratery and Admin team will be making a list of the meetings that have not been represented
for three or more ASC meetings. More will be revealed.

Meeting adjourned at 4:39pm followed by the serenity prayer. Next area meeting Feb. 13, 2022
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02/13/2022
Activities
Lori J

Old business: old business was the introduction of meetups which has been very
successful. There was also a unity day discussed at last area that was being put on by
the bay area. Bay Area invited Suncoast area to it. We were to participate by bringing
an activity to share in between their workshops and speakers. It was to be held in April
however Alaura M dropped her Activities chair service position suddenly which put me
into the chair spot. She was the one in contact with the activities people in the Bay Area
regarding this unity day in april. | have no information on it including the contact
information for the activities chair in that area. We have emailed activities in the Bay
Area to get more information because | don't want to ignore the invite as | believe that
would make our area activities look bad. | will continue to look into this event and put
something together with our activities committee. We also have gained quite a few
activity committee members and have been doing meetings on Zoom to discuss and
organize future activities and meetups as planned.

New business: on January 24th Alaura M sent me a text message stating that she was
stepping down as activities chair for personal reasons. This puts me into the activities
chair position. | contacted policy and had Jessica send me some information to go over
and discuss with our committee members. This opens up an activities co-chair position
and we do have one of our committee members Amy B with the willingness to step up
into that role. This all happened so suddenly since the last area. Amy is unable to be
here today to be nominated. I'm sure we can open up nominations and then elect and
vote next month. I also had a commitment to go on an NA spiritual Retreat camp out in
Broward County before all of this happened so | am currently in Broward County. One of
the na members that we came with rolled her ankle in a scavenger hunt so we're
working on getting back to Sarasota if unable to read this report myself it will be read by
Cayla P. We have activities meetups scheduled for every Saturday in march. The flyer
has been made and emailed to policy @suncoastna.org for approval. Also starting the
planning for the chili cook-off which we are hoping to do in April. Myself and other
committee members are meeting on February 20th to go to the activity storage to take
an inventory and clean it up as the last time | was there it was a hot mess. | have the
key and the storage code. | was also sent contact information for different facilities that
our area uses frequently. Activities would like to request Activities would like to request
a zoom account. It is $149.90 per year. Is there a budget that this can come out of at
the area level? This could be a general account for our entire area and all the
subcommittees to use?

Situations Changes: Alaura M step down Lori J into chair position. Co-chair open.
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